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All Cooperative Banks
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Announcement -
Programme on Business Diversification and Profit Planning (14-16 July 2025)

%H “Programme on Busilless Diversification and Profit Planning” & f&di& 14 ¥ 16 G\],T'I'I"&F
2025 (%hnag ¥ JYIR) b IR TS HITDIAI, 6 JATS e, HIABI- 700016 F SHTASH B TS
Y0 & & |

We are happy to announce ““Programme on Business Diversification and Profit Planning”
during 14-16 July 2025 (Monday to Wednesday) at BIRD, Kolkata, 6 Royd Street, Kolkata-
700016.
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The objectives of the programme are:

To understand the concept of business diversification and its importance for PACS.
Learn about different business diversification strategies and models.

Understand the principles of profit planning and financial management.
Familiarize themselves with financial statements, budgeting and forecasting.
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The programme is residential (on a twin sharing basis) and accommodation for the participants
will be arranged by BIRD, Kolkata. No fees will be charged to the participants. However, no
TA/DA will be admissible by BIRD, Kolkata. The participants will have to bear to & fro expenses
by themselves.
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You are requested to nominate members from good working PACS affliated to your bank
(per PACS 01 member) for the training programme. Nominations can be confirmed through
email on birdkol.academics@nabard.org by 10 July 2025. Participation in the programme would

7

ST T T, T T

,%{;f

BANKERS INSTITUTE OF RURAL DEVELOPMENT, KOLKATA
sirerar Abhilasha-1, 6 twswie Royd Street, s Kolkata - 700016
dud Telephone-(033) 2226794, $wrw e-mail: bird.kolkata @nabard.org

i EE e iyl www.nabard.org  Taking Rural India>> Forward



L
E‘ | E
HATSTS

be limited to 30 (Thirty) only, on a first-come first served basis. The participation is essentially

subject to confirmation by BIRD, Kolkata.
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Nomination details may be shared in the prescribed format given in the enclosed Annexure. The
accommodation details of the participants should mandatorily be indicated in the annexure.

gyl falR[™T/ Important Dates
DHRIHH P [ 14-16 July 2025
Date of Programme
AHie ot 3ffad faf 10 July 2025
Last date of nomination
gled U I® 3 3R TP HTIC BT T+ From evening of 13 July 2025 (Sunday) till
Check in and check out time at hotel morning on 17 july 2025 (Thursday) (as per
need)
DHAGHH R R RAKE HA ST AT 9.30 am on 14 July 2025 at 4™ Floor Classroom,

Reporting time at the venue

BIRD, Kolkata, 6, Royd Street, Kolkata -16.

6. Contact Persons:
(a) Program Director details

Shri Saroj Kumar Jena, DGM/ Prog. Director, BIRD Kolkata

Email — saroj.jena2@nabard.org
Mob. No. - 9903980315

(b) For Nomination related queries:
Shri Shubham Kumar, Asst. Manager
Mob. No. — 7003472210
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You are requested to send the list of nominated participants with their travel plans immediately.

’l-I?lerﬁ'q/ Yours faithfully

-

(Shubham Kumar)
Asssitant Manager
Encl.: As above

Hee srrefior Forenrer deum, wieTeETan

BANKERS INSTITUTE OF RURAL DEVELOPMENT, KOLKATA
sifrerrar Abhilasha-l, 6wz Royd Street, wowmr Kolkata - 700016
W Telephone-(033) 2226794, $-wrw e-mail: bird.kolkata@nabard.org

afer sy parEyray www.nabard.org

Taking Rural India>> Forward



